
Press Release  
Blair Community Schools Sells West Primary Building 

 
On November 11, 2019, the Board of Education took action and approved to accept the high bid 
of $522,322.50 by Jane E. Bouwman, owner of Little Blossoms Childcare and Pre-School, Inc. 
and authorized Dr. Randy Gilson, Superintendent of Blair Community Schools, to execute any 
and all documents necessary to effectuate the purchase that includes but is not limited to the 
Purchase Agreement, Right of First Refusal, Warranty Deed, and Non-Compete Agreement.  
 
Little Blossoms intended use of this property will be for a childcare and preschool facility. 
Currently, Little Blossoms has a waitlist and intends to satisfy the need for more childcare in 
Blair and Washington County.  Little Blossoms also plans to partner with Blair Community 
Schools to expand high quality early childcare services.  
 
Alyssa Anson from the Nebraska Department of Education Office of Early Childhood wanted to 
share this assurance with the Blair Board of Education, about the possibility of Blair Community 
Schools supporting a private preschool who might consider purchasing the West Primary School; 
“It is with confidence that NDE supports and encourages a strong partnership between 
community childcare/preschool and the school district. In any way that the district could support 
the center to providing a high quality learning environment would be highly encouraged by the 
Department.” 
 
One other bid was received through a sealed bid process.  This bid was submitted by the 
Education Explorers Learning Center, Inc. for $451,000 also for the planned use of a daycare and 
preschool facility.  
 
On October 14, 2019 the Board of Education approved the administration to proceed forward 
with the Notice of the Proposed Sale of West Primary School by sealed bid as recommended by 
legal counsel.  The minimum bid was $430,000, which is the current appraised value.  The sale 
price was higher than the appraised value. 
 
The Board believes this is a benefit to the community by returning the property to the tax roles. 
It removes the district from responsibility for maintenance, insurance, or liability for repairs 
moving forward.  The Board carefully and thoughtfully reviewed all possibilities and determined 
this was the most prudent course to follow.   
  
A Notice of the Proposed Sale was published on the district’s website and in the Washington 
County Pilot - Tribune / Enterprise for three weeks.  Sealed written bids were submitted to the 
Secretary to the Superintendent, Angie Conety, at Blair Community Schools until 2:00 p.m. on 
Monday, November 4, 2019.  The school board would take action to accept a bid at the regular 
November board meeting on Monday, November 11 at 7:00 P.M. The minimum bid was 
$430,000, which is the appraised amount certified by Kevin Kroeger who is a Certified General 
Real Property Appraiser from Valuation Services.  
  



 
 
West Primary School has been used for the District Administration Building since 2014.  Prior to 
that, West functioned as an elementary school from 1957 through 2014.  As part of the 2019-20 
Expenditure Reduction Plan, Blair Community Schools (BCS) made the decision to move the 
District Administrative Building Offices to Deerfield Primary School, which saves the district 
$260,000 annually.  
  
The West Primary School is 21,554 square feet along with a site that includes 79,200 square feet, 
the District Offices only needs approximately 5,000 square feet for five offices and two 
conference rooms.  
  
One of the most common questions asked is will the building be needed for projected future 
enrollment growth? 
 
BCS enrollment was 2,384 in 2008 with an average class size of 183.  Enrollment has steadily 
declined during the last ten years.  Last year’s total enrollment fell to 2,190 with an average class 
size of 168.  This year’s enrollment is 2,192.  The loss of 190 students over the past ten years has 
left extra space available at Deerfield Primary and North Primary.  The District Offices moved 
into part of this space at Deerfield Primary.  
  
What is the potential for future enrollment growth and will there be enough space in the current 
elementary school buildings?  
 
According to City Administrator, Rod Storm, last year there were 37 new houses built in Blair. 
There have been an average of 25 new houses built during the past five years.  Using the 
analogy, cohort survival ratio, and geo-referenced data methods to project future enrollment, it is 
predicted that Blair could increase enrollment by 10-15 students per year. 
  
Considering projected enrollment growth, it is predicted that Blair Community Schools would 
not outgrow the existing classroom space at Deerfield, North, South Primary, and Arbor 
Intermediate School buildings during the next ten years.  Over ten years, BCS would save $2.6 
million dollars by selling West Primary and housing its District Administrative Offices at 
Deerfield Primary. 
  
Another questions asked is could the sale of West Primary cause harm to BCS’s ability to receive 
state aid?  
 
If West Primary became a competing interest like a private elementary school or a future Charter 
School and BCS lost enrollment to them, it would adversely affect school funding.  However; the 
school’s legal counsel, Ed Talbot addressed this issue by including a Non-Compete Agreement 
into the sale of the contract.  The sale is subject to an agreement not to compete with Blair 
Community Schools, and also includes a Right of First Refusal, which constitutes that if the 
buyer decides to sell the property, the school district has the opportunity to buy back the property 
at the bona fide written offer received by the Seller for the purchase of the property by an 



unrelated third party.  Selling the property also puts it back on the tax rolls for the city and 
county, which will also benefit the school district. 
  
Why doesn’t the school lease the property?  
 
BCS estimates the annual cost to keep the building unoccupied is $66,000 per year.  In 2016, 
BCS requested $1 million dollars needed to improve the West facility.  Voters did not approve 
the bond, so those improvements were deferred.  Deferring maintenance will eventually need to 
be completed by the owner of the property.  The Right of Refusal Agreement gives the district an 
opportunity to buy the building back if it wishes. 
  
If the district sells the West Building, what will the money be used for?   
 
The money will be placed in a fund and used for the future expansion of academic programs. 
For example, BCS is partnering with Metro Community College to add Welding, Manufacturing, 
and Nursing career academy programs.  If these programs grow, future expansion might be 
necessary in the Industrial Arts / shop areas at the high school.  This money could be used for 
expanding or updating facilities to support future academic programs.  
  
Couldn’t this building be used for a future elementary school?   
 
As I shared earlier, the district asked for 1 million in improvements as part of a failed bond in 
2016.  BCS would have to invest quite a bit to take care of deferred maintenance, plus West was 
designed as a single track elementary school which is not an efficient elementary configuration 
considering South is designed for two tracks, North could have three tracks, and Deerfield could 
have as much as five tracks.  
  
 
 
  
 


